Jamestown Community Updates
August 01, 2016



Community Updates

* Long-Term Recovery Plan Implementation Update (Jen)
* LUHAC Update (Barb/Matt)



Water Committee Updates
Tim Stokes

1. Tank Projects
* Valves & Painting
2. Other Updates



Other Infrastructure Project Updates

Projects at the Water Tanks

Cut-in valve installation is complete

We delayed the valve replacement due to the fire in Nederland due to the need
to take the large tank offline

We have notified BoCo Sheriff, LHFPD Chiefs and BMFA Chief of the tank projects
and they have confirmed their support in the event of an emergency

Pittsburgh Tank will begin painting the little tank August 8, back online before
Labor Day

Large tank will begin September 19, then back online end of October

The valve replacement will be scheduled in mid-October while the big tank is
offline



Parks Committee Updates
Vic Harris & Chad Droste

1. Town Square Restoration (GOCO)

* Topographical Layout of
Components

2. Other Updates



Town Square Restoration (GOCO)

GOAL: To reconstruct Andersen Hill and Bridge, the Town swapped land with the
Church. The swap included some of Town Square property. Even with this, the Church

gave more than they got. This adjustment resulted in moving the western border of
the Town Square 25’ to the east.
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Town Square Restoration

Topographical Layout

* RG & Associates is laying out all the components in the conceptual design onto a
topographical survey of the park.
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Roads & Bridges Committee Updates
Jen Lucas

1. Gillespie Gulch
* Finalizing the cost analysis
2. James Canyon

3. Other Updates



Gillespie Gulch Reconstruction Update

* Town is working through a complicated cost analysis with DHSEM and FEMA to obtain
approval to begin this project
* Edge Construction was awarded the contract and is still hoping to perform the work

* We hope to have a schedule for the Town and the Board by September!

Activities Start End
Notice of Intent to Award a 3/16/2016 | 3/17/2016
Notice of Award r De\aﬂe/ 5/3/2016 5/3/2016
Notice to Proceed \_— 6/30/2016 | 6/30/2016
Construction 7/5/2016 | 12/22/2016
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Other Infrastructure Project Updates

James Canyon

*  Working with Boulder County Transportation to finalize scope and costs for
approval by DHSEM and FEMA

* The project is likely to be delayed 2 months while we work through the
easements and final scope and budget changes

* Boulder County is seeking feedback until August 10, 2016 on the color and
texture of the retaining walls:

— http://www.bouldercounty.org/roads/construction/pages/
jamescanyonconstruction.aspx



Other Recovery Updates
Tara Schoedinger

1. lIrrigation Ditch Update
2. FEMA HMGP Project Updates
* Buyouts, Elevations
* Lower Main St Bridge, Rain Gauge

3. Drainage & Stormwater Management Master
Plan

4. Other Updates
5. Questions?



Irrigation Ditch Reconstruction Update

* RG & Associates have begun the engineering and design work to reconstruct the head
gate and first section of the irrigation ditch that was destroyed by the flood.

Activities Start End
30% Design Review 4/19/2016 | 4/19/2016
Design Review with Neighboring Property Owners 4/19/2016 | 5/2/2016
Final Design Review with BOT 7/5/2016 7/5/2016
Bid Advertisement for Construction 7/25/2016 8//12/16
Notice of Award 8/15/2016 | 8/15/2016




FEMA HMGP Project Updates

Buyouts

6 properties were purchased by the Town through the HMGP Buyout Program

Demolition of 59 Ward and 21 Ward was performed last week with final clean-up this
week

Septic tanks are being pumped, crushed and buried in place
Grading and erosion control is next for all six properties

Elevations

2 properties are included in the HMGP Elevation Program — 40 & 99 Main
DHSEM is updating their guidance for this program

Town will schedule a meeting with the property owners to confirm participation and
begin the engineering and design

Contract with Scott, Cox & Assoc was awarded by the Board, but the Town is waiting
for the final guidance from DHSEM and the cost reasonableness analysis



FEMA HMGP Project Updates

Lower Main Street Bridge — Phase 1 Engineering/Design

- The selected engineers will provide option(s) to the Town based on FEMA edibility
requirements, codes and standards, and the latest hydrology analysis

- The selected option will be designed to 60-100%

- FEMA will review the design for Benefit Cost Analysis and environmental impact to
determine if additional funding will be provided for the construction

- Design is scheduled to be complete by the end of the year
« Test holes drilled to determine the depth of bedrock and the material types
Monday (8/8) and Tuesday (8/9) on opposite ends of bridge, 8 AM -5 PM
- Some localized dust expected, along with drill noise

Rain Gauge Project
« Not Started



Drainage & Stormwater Management Master Plan

*  Community Development Block Grant — Disaster Recovery Round 3
* $100,000 grant for:

Drainage study to find solutions to drainage issues
Identification of stormwater management opportunities
30% design for priority solutions

* Agreement has been signed — waiting for executed contract

Scoping and request for proposals within 60 days of grant agreement
Hire consultant by end of September 2016

Initiate study ~ mid October 2016
Draft - early Summer 2017

Final report - late summer 2017
Wrap up contract by end of 2017



Questions?



REGULAR TOWN BOARD MEETING
Monday, August 1, 2016 at 7:00 pm
Town Hall - 118 Main Street, Jamestown, CO 80455
AGENDA

OPEN FORUM

OLD BUSINESS
Discussion, Direction, Action:
* Approval of Water Tap Application for Tim and Wendy Stokes (3 Main)

NEW BUSINESS
Discussion, Direction, Action:

* Approval of Resolution 8-33, 2016 for Town Facility Rental Agreement to correct errors
(Resolutions 29/30 2015)

* Approval to move the Water Operations bank account from Wells Fargo to JP Morgan
Chase



REGULAR TOWN BOARD MEETING
Tuesday, July 5, 2016 at 7:00 pm
Town Hall - 118 Main Street, Jamestown, CO 80455
AGENDA

COMMITTEE REPORTS

Boulder County Recycling and Composting Authority
Local Recycling

Floodplain Administrator

Water System Operations

Water Committee

Jamestown Volunteer Fire & EMS
Streets & Bridges

Elysian Park

Town Square

Cemetery

Town Hall Maintenance

James Creek Watershed Initiative

Left Hand Watershed Oversight Group
Consortium of Cities

15. Intermountain Alliance
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